85 Hammond Street
Glenn C. Ross Bangor, ME 04401 Troy J. Morton
Sheriff (207) 947-4585 Chief Deputy

January 12, 2012

Chair, Senator Garrett P. Mason

Chair, Representative Gary E. Plummer
Criminal Justice and Public Safety
125" Maine Legislature

Augusta, Maine 04330

Dear Senator Mason and Representative Plummer,

The Chair of the Board of Corrections has requested me to report to the Honorable Members of
the Criminal Justice Committee the accomplishments of the regional HUB inmate transportation
system, The first HUB began in Penobscot serving the counties of Aroostook, Hancock,
Washington, Piscataquis and Penobscot as well as assisting Waldo County, Knox County, the
Maine Correctional Center and the Woman’s Re-entry Center. As a result of the success of the
initial HUB, a second Hub was created in Kennebec County; serving the Augusta area and coastal
facilities. Attached is information that shows specific savings and costs per facilities. The
following information shows a summary of the financial and operational success of these
collaborations for the year 2011.

Penobscot County:

Increased costs- $5,421.50
Yearly mileage- $28,357.00
Mileage saved: 7249 miles
Savings to System- $57,316.84

Penobscot County is working with Kennebec County to develop similar statistical reporting. It is
also the hope of the Corrections Working Group that we are able to establish the third link to the
Hub system involving Cumberland, Androscoggin and York Counties.

Sincerely,
&l /é 59

Sheriff Glenn Ross

Corrections Working Group Co-chair
Attached: Penobscot County HUB report



Glenn C. Ross Richard Clukey Troy J. Morton
Sheriff | Jail Administrator Chief Deputy

TO: Sheriff Ross
Chief Morton
Capt. Clukey
Lt. Golden

FROM: Sgt. Donald Day

DATE: 01/10/2012 1400

SUBJECT: Transportation Figures for 2011

This report is submitted for your review in regards to the saving generated by the
hub transportation system for the months of January thru December 2011, Figures for the
counties of Aroostook, Hancock, Knox, Penobscot, Piscataquis, Waldo, Washington as
well as the stats for MCC are attached. After compiling these figures a total savings of
$57,316.84 were generated. ‘

This figure can be located on the second page along with the individual break

downs for each facility.

Respectfully Submitted,

gj’@m{s@;,

Sgt. Donald Day
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